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Hello, everyone. Hatem Alaa from EFG Hermes and welcome to Ali Alghanim & Sons
Automotive Q3, 2025 Results call. I'm pleased to have today on the call from Ali Alghanim
Yousef Al-Qatami, Vice Chairman and CEO; Yousef Mustafa, Managing Director; and Arpit
Bohara, CFO. We'll start with a presentation from management and then we'll open the floor
for QRA.

As an initial reminder to ask a question, you can either type it in the Q&A chat box or you can
click on the raise hand button.

Gentlemen, please go ahead.

Thank you, Hatem, and good day to you all. Today, we're presenting to you our Q3 and YTD
results for the company. Overall, the board's constitution is the same, no change. The add-on
is Arpit Bohara, our new CFO, as Chavijit Bawa has retired.

In terms of the company overview which we're going to go into more details in the slides to
follow, we have managed to achieve KWD 77.6 million in revenue for Q3 and our net profit is
KWD 8.8 million. YTD revenue is KWD 219.9 million, and net profit is KWD 27.5 million. Also,
notably we have added to our portfolio in our subsidiaries in Irag, Mazda and Rolls Royce
throughout the year, and in Egypt, we have added MAN trucks this year also, and this year
was the beginning of the full production of Geely cars in Egypt on top of what we already
started years back with BMW, and it's going well and increasing month on month.

Going into the details of our revenue breakdown, as you can see the revenue breakdown has
changed a little bit. They are all growing; however, the growth in used cars has basically
overtook the growth in passenger cars, new cars, and after sales. But overall, every cylinder
of our business is growing well. Passenger cars is now standing at 64% of our revenue, after
sales is 11%, 16% is our used cars, 3% in commercial and heavy equipment, 2% in rental and
leasing, and synergetic lines and technologies initiative standing at both together 4% overall
for the YTD.

We had fantastic growth in revenue and profit. For the quarter, our revenue grew 37.58% to
KWD 77.6 million, and YTD our revenue growth is 17.92% standing at close to KWD 220 million.
Our net profit for the quarter grew by 4.38% to 8.83%, and YTD by 8.51% standing at KWD
27.52 million.

In terms of the profit attributed to equity holders, overall growth for the quarter is 7.1 % at
KWD 7.74 million and YTD 8.18% at KWD 23.24 million. Earnings per share attributed to equity
holders is growing for the quarter at 6.55% at Fils 21.63 and 7.84% for the year at Fils 65.06.
That's the breakdown.

Overall, the business is doing extremely well. As mentioned, how the volume was built is
different a little bit specifically also in Q3 where used cars grew much faster than the rest.
Some of the reasons is a lack of supply in some of the models in the new cars, and the rest is
making sure that our retired cars and the used cars are sold quickly to have optimum basically
stock turn in used cars to make sure that we have healthy stock overall for the company at
any given point within the year.
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The YTD picture is very similar to the quarter. The only thing that you're going to see is that
the growth that happened at the beginning of the year in new cars is different than the picture
in the quarter itself, Q3. Used cars grew in Q3, as mentioned, but overall, the entire business
grew. But from a YTD perspective, new cars have been growing and growing really well,
whether on the luxury side or the affordable sector with our Chinese cars. We are very happy
to say that we have been growing our market share both in luxury and in affordable sectors
very well this year, building on the success that we had in the years before.

A very strong balance sheet. The total has grown to KWD 273 million from KWD 263 million
as of end of last year. Overall, very solid assets and very solid book with the company's
performance overall.

Cash flow is very strong. We are very happy to say that overall sales, the increase in sales both
on cars, new cars, used cars and after sales has been feeding really well into our cash flow
statement. The business is extremely healthy, and we can see the demand increasing more
and more on the affordable sector with healthier margins even than before. And our used cars
overall business is feeding into helping new cars, whether affordable or luxury, sell more cars.
The recent value reputation in the market for our cars is helping to defend the market share
and even growing it both in the luxury and affordable sector.

Our ratios are still healthy in terms of overall liquidity, and in solvency ratios we're in very very
strong position to even grow the business further, whether through our returned earnings or
if needed, as our debt position is more than optimum to be able to grow in case there is an
opportunity that is presented to us. Whether in Kuwait or outside of Kuwait, we're more than
ready to capture it, whether through debt or through cash within the company.

This is now done for the overall presentation, and the Q&A session can start. Thank you.

Thank you. To ask a question, you can either type it in the chat or click on the raise hand
button and unmute your line. Again, you can either type your question in the chat or click on
the raise hand button.

We have a question in the chat from Abdul Mohsen Ahmed. “Thank you for the call. Can you
please comment on your operations in Iraq and Egypt and what can we expect going forward
there?”

Iraq and Egypt, Alhamdulillah, are doing well. Both are expanding. BMW is growing in Iraq.
BMW is also doing very well in Egypt. And Geely production is increasing as we continue to
expand on the network that we have over there, and our sales are increasing. So, both are
positive for the future.

Mazda has been added to our portfolio in Iraq, which we expect very soon to start seeing the
results in terms of revenue and profit along with Rolls Royce, and for Egypt MAN trucks,
basically we landed the importership agreement with MAN, and hopefully we're going to start
seeing the results of these very soon also in Egypt.

Again, as a reminder to ask a question you can either type it in the chat or click on the raise
hand button. We have a question from Sharukh Saleem “What led to the increase in the below
the line expenses for the quarter?” | think they’re referring to the costs below EBIT.

The increase in expenses are more or less in line with the incremental revenue of the
company, and the other disclosures are noted in the financials as well, which are related to
the staff costs and other increases that came with the increase in revenue.
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We have a follow up from Abdulmohsen, “What is the outlook for vehicle rental income? Can
we even expect further growth going forward, or can we look at Q3 numbers as the going
rate?”

The overall growth that we have in lease rental as you have noticed is quite substantial. We
do see room for improvement even further than that. However, overall, you can assume that

the increase will be incremental rather than the same curve that you saw versus last year.

Again, as a reminder to ask a question you can either type it in the Q&A chat box, or you can
click on the raise hand button.

We have another question from Sharukh. “With the expected increase in government
spending and subsequent project activity, will you be looking to provide vehicles to these
projects? Is there any angle of growth from there expected in Kuwait and in government

spending and new projects?” Basically, that's what he's referring to.

It is possible for the future especially on the heavy truck business. As these projects grow, so
will the demand for that side of the business. So, it's a possibility for the future, yes.

There are no more questions at this stage.

Okay. Thank you for having us and looking forward to our next meeting with hopefully still the
same kind of growth results. Thank you, everyone.

Thank you so much to Ali Alghanim’s management and thank you everyone for participating
in today's call.

Thank you.

Thank you.



