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Ali Alghanim Sons Automotive Company

Analysts/Investors Conference Transcript for Q1 of the Financial Year 2024 of Ali Alghanim
Sons Automotive Company held on Sunday 12/05/2024.

Participants of Ali Algshanim Sons Automotive Company:

Mr. Yousef Al Qatami — Vice Chairman and CEO.
Mr. Chavijit Singh Bawa - Chief Financial Officer.

Mr. Yousef Mustafa - Managing Director - Ali Alghanim & Sons Automotive Company.

Chairperson:
Mrs. Mirna Maher

EFG Hermes
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Mirna Maher

Hello, everyone. This is Mirna Maher from EFG Hermes. Welcome to Ali Alghanim Sons Q1 2024 results conference
call. I'm pleased to be joined today by Yousef Al-Qatami, Vice Chairman & CEO, Chavijit Bawa, CFO, and Yousef
Mustafa, Managing Director. We will first start with a presentation from management’s side, and then we’ll open the
floor for the Q&A session. Gentlemen, please go ahead.

Yousef Mustafa

Thank you for your time. I’'m happy to be presenting to you our results for quarter one 2024. | will start with the
agenda. First thing, take you through the board of directors. Going to be very quick. There is no change in the board
of directors. The company overview, our financials for the quarter, and leave a couple of minutes for Q&A at the end.
The board of directors, as mentioned, no change, still same board of directors. In terms of our results for quarter one,
the highlight is that we came in with $209 million in revenue, and $24.12 million in net profit.

In terms of the split of revenue, in quarter one our passenger vehicles came in at 75% of revenue. After sales at 12%
of revenue. As we have mentioned always before that after sales have a delayed effect from sales, so the increase in
sales that we have in the past two years started showing up now, and our revenue split, as you can see, grew to 12%.
Certified used cars at 7%, 2% at machinery and equipment, driven mainly by MAN Trucks and Buses, Rental and leasing
increased to 2% in terms of revenue. With the enhancement of supply of cars, we can do better rental and leasing
volume. Synergetic lines at 2%, and 1% in terms of our technological initiatives, mainly driven by the Rove cars.

Our revenue, as mentioned, in total is KD64 million, equivalent to $209 million, and our net profit is KD7.41 million for
quarter one. In comparison to quarter one last year, we have an increase of 13.3% in terms of net profit. Profit
attributed to equity holders, we had an increase of 5.44% in comparison to the same quarter last year, and 5.44% with
regards to earnings per share to equity shareholders, at 23.05 Fils per share.

Our income statement, we came in strong with KD 64,227,000, that’s a 1.77% increase versus quarter one 2023. As
mentioned before, our gross profit grew with 1.73% in comparison to the first quarter last year and net profit 13.24%,
and 5.44% in earnings per share, in comparison to quarter one 2023.

Our balance sheet, straightforward as we can see, we basically had a growth in our PPE to 110 million. A slight growth,
just shy of 1%, and we still maintain a very healthy and strong balance sheet overall for the quarter in comparison to
last year.

Cash flow, we have an increase in operating cash flow, as you can see, at KD 10,269,000 in comparison to KD 9,797,000
for the same period last year, a strong performance for the quarter in comparison to last year, definitely driven by a
better supply of cars in comparison to last year same period and the new models that drove the demand to our
showrooms. Also, after sales played a big role, as mentioned before, after sales started showing basically more volume
from the cars that we sold in the last two years and the growth in volume that we had. Still to come going forward, as
usually cars to start having major service takes more than two years to start having major service and major repair
done on them, so we anticipate a strong performance going forward in after sales also.

The ratios are very healthy, no big change overall. The return on assets and return on equity, as you can see, is fantastic.
Return on assets is 15.89% and return on equity at 42.58%. Back to our promises that we did a couple of years ago
with regards to our projections and forecasts for the period that we listed the company at in our memorandum, we
have managed to achieve 36% of the forecasted net profit for the year just in the first quarter and 33.09% of the
forecasted net profit attributed to equity holdings in the first quarter of the year itself. | will leave the floor to you for
any questions if you have any.
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Mirna Maher

Thank you. If you’d like to ask a question, please use the raise hand function or you can type your question in the Q&A
chat. The first question in the chat from Metehan Mete. What is your full year guidance on sales growth, given that
2023 was an exceptionally strong year? Do you still see continued pent up demand in luxury cars and any further room
to gain market share for Chinese brands in Kuwait?

Yousef Mustafa

I think the performance of quarter one this year in comparison to quarter one last year is indicative enough of how
the year is going to be, inshallah. We see the market being healthy, the demand is very strong and not only our luxury
segment is growing, also our entry Chinese brands into the market is also doing really well and our Iragi operation and
Egyptian operation is also doing really well, so we see the year to be strong, inshallah.

Mirna Maher

Thank you. Again, as a reminder, if you'd like to ask a question, please use the raise hand function or you can type
your question in the chat. The next question is from Abdul Mohsen Al Hamed. Thanks for the call. Can you please
comment on the mix of cars sold in Q1, especially luxury versus Chinese?

Yousef Mustafa

Sorry, the question is the split between luxury and Chinese?
Mirna Maher

Yes, the mix of cars sold between luxury and Chinese in Q1.
Yousef Mustafa

Mix of cars sold between luxury and Chinese. Let me answer you on that. The Chinese growth is obviously much higher
in terms of luxury. Luxury is established brands that we had for years, almost 38 years in BMW and 20-plus years in
Land Rover, so the growth in Chinese is much higher in terms of percentage. We do see Chinese growing. Overall, |
think Chinese almost now is 24%. Overall, Chinese brands are almost 24% of the total TIV, and we are the major player
in the market with both Geely and Haval put together against the rest, so we do see the growth coming up for the
Chinese and the ratios will continue to change because the Chinese have grown really fast.

Mirna Maher

Thank you. Yousef, just a couple of questions from my side. Can you comment on the volume of growth in Kuwait in
Q1, and can you also please give an update on Egypt post the devaluation?

Yousef Mustafa

The volume of growth in Kuwait in comparison, as I've mentioned, to quarter one last year is driven by the Chinese
and the luxury side. The major player in the Chinese is the organic growth of the brand itself is getting established in
Kuwait more and more, both of them, Great Wall and Geely. And on the luxury side, the supply is getting better on
the Land Rover side and the new models from BMW are growing strongly too. Overall, on every cylinder basically the
performance is doing really well within Kuwait. And with regards to Egypt, I'll leave Yousef Al-Qatami to answer that
part.
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Yousef Al-Qatami

In terms of Egypt, Mirna, obviously everyone knows the step that took place. And it was, while you say it’s a
devaluation, we see the opposite because the actual rates were much higher than that, more towards the 70. So, for
it to go back to 48 was a positive thing. And a more positive thing is that it stabilised around that area between, let’s
say, the 47 to the dollar, 47, 48.5, EGP49. And that is a very good sign for things going forward. And surely with time
with the deal of UAE with Egypt and the IMF getting involved, there would be a lot more liquidity and hard currency
in the county. And that obviously only makes it easier for us to operate in terms of having availability of currency to
purchase and in terms of growing the market.

Mirna Maher

Thank you. Just a final question from my side. What was the reason behind the spike in finance costs in Q17? It was up
by over 100%.

Chavijit Singh Bawa

Yes, the finance costs actually if you look from December, it’s maintaining its run rate. But for Q1’24, essentially it was
some funding into Egypt, maintenance capex was there, and working capital normalisation.

Mirna Maher

Thank you. Again, as a final reminder, if you'd like to ask a question, please use the raise hand function or you can type
your question in the Q&A chat. We don’t have any other questions in the chat, so back to you if you have any
concluding remarks.

Yousef Al-Qatami

Thank you. We had positive quarter and let’s hope to see a positive full year, inshallah. Thank you, everyone.

Mirna Maher Thank you, everyone, for joining. This concludes today’s call.
Yousef Al-Qatami Thank you.
Yousef Mustafa Thank you. Bye-bye.

Chavijit Singh Bawa  Thank you.



